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Overview

● Membership Model

● Retention

● Loyalty Club

● Audience Appreciation Month

● Results & Mather Pricing



Membership Model

● Evolution & inspiration

● Be more than a paper on the porch

● All products - more than “home delivery”

● Inclusion & engagement

● Marketing, loyalty, billing, collections, 

customer service, whole newspaper - all 

work together to increase retention



Retention Components

● Content marketing

● Loyalty program

● Billing

● Collections

● Email marketing

● Customer Service

● Every contact 



One of Our Retention Timeline’s



Digital Retention Timeline



Loyalty Club - BeeBuzzPoints

● Open Access

● Points based program

● Enter to win contests, 

auctions, prizes

● Interact with us at events

● Goal is to increase 

frequency & engagement



Earning Points

● Daily points codes- in paper, social

● Interaction online, social, email

● Events

● Trivia / Read & Win

● Single copy promotions

● The more products you take or the more you 

engage with us, the more points you’ll earn!



Using Points

● Enter to win contests

● Auctions

● Prizes

● Play games

● National and local prizes

● Event tickets

● Advertisers / movies



Marketing the Club 

● Use all assets

● All products

● Email, online, social

● Up front messaging on IVR

● Points on bills

● Spadea / topper

● Keep it relevant



Every Touchpoint

24,872 Points

IVR MESSAGING:

The Sacramento Bee’s Audience Appreciation Month 

continues as we salute the World Series bound San 

Francisco Giants. Check out The Sacramento Bee 

every day through the World Series for special color 

posters featuring your favorite Giants players as 

captured by The Bee’s award winning 

photojournalists.  The Sacramento Bee, your World 

Series source for the San Francisco Giants.



Audience Appreciation Month

● Thank readers

● Engage readers

● Interact with readers



Engagement Events

● Publishers Tour

● Photography

● Rubes

● Bee Book Club

● Editorial Cartoonist

● IMAX movie

● Sacramento Auto Club



By the Numbers

● BeeBuzzPoints - 53,000+ members

● 1.7 million page views per month

● Millions of contest entries annually

● Several thousand come to Bee events



Retention Rates

● New subscribers more loyal
o 18% improvement at 52 weeks

o 9% improvement at 104 weeks

● Investment in loyalty / retention 

pays off!



Mather Pricing

● Compared existing customers

● Mather rate increase

● BBP vs Non-Members

● Loyalty is 3% higher for members

● Membership works!!



What we’ve learned...

● Make site dynamic

● Not everyone likes points

● Vary contests and prizes

● Events are very popular

● Make prize redemption easy

● BBP members are fanatics!

“I think it made the paper 

more fun to read now that 

I know more about the 

staff we met and the 

actual workings of it. The 

entire event was very well 

put together.”



What next?

● Increase participation

● Engagement isn’t one and done

● Program has to be on-going

● Big data project

● More personalization / targeting of offers

● Considering levels of membership
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