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Membership Model

Evolution & inspiration

Be more than a paper on the porch

All products - more than "home delivery”
Inclusion & engagement

Marketing, loyalty, billing, collections,
customer service, whole newspaper - all

work together to increase retention
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Retention Components

Content marketing
Loyalty program i
Silling Ry ==
Collections il
Email marketing
Customer Service
Every contact
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One of Our Retention Timeline’s

Bank Draft+ Bank Draft EasyPay-

2014 Retention Timeline g2z, s St

Pre-Paid New Start Renewal |

Renewal Final Grace
# # Bill Collection
* Sent Sent Letter
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I T T LI | T T T 'I T T T é ' ‘ I ' I l
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Additional Retention Systems
. Thank You For Your Payment Email
Thank You For Upgrading Email
Rejected Credit Card Email
Rejected Credit Card Letter
[ . Rejected Credit Card Call
MAIL CALL AUTOMATED AUTOMATED . Return Mail Email
CALL EMAIL

Return Mail Call

Disconnected Phone Number Email

Prior To Expire Email

Monthly Thank You For Subscribing Email

. Menthly EasyPay Rewards & Contest Email
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Digital Retention Timeline

coribare pot
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Day Days Days Days Days Days Days Days Days Days Days Days Days Days Days Days Days Days
.enailfmm?msso .m‘,wm .Didywlno' gag t .FB, sting of Front Page .Ge(BaekDropOﬂs .Nmeﬁvewm Weekly emails sent to formers
. Press+ Credit Card emails .Pnss*Aocotmt to Cancel email

Credit Card Pending Expiration A t Failed Payment Processing Account Access Restored Set to Cancel

Sent 2x in 30 days before expiration 1st emad sent and subscription suspended Sent when customer successfully up- Email sent that confirms subscription has

Msnjl_mds«.bsaipionsﬂmspmded dates credit card into been set to cancel and will terminate at
Credit Card Has Expired Expiration Final email; subscription will cancel in 5 days the end of the billing cycle.
Sent 2x in 30 days after expiration




Loyalty Club - BeeBuzzPoints

e Open Access

e Points based program

e Enter to win contests,
auctions, prizes

e Interact with us at events

e Goal is to increase
frequency & engagement
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Earning Points OIS

Dally points codes- in paper, social
Interaction online, somal email
Events

».....< .
Book Bonus Tr 126114 25000
@ BeeBuzzPoints

Trivia/ Read & Win ¥ Trivia
Single copy promotions - -ssmsme
The more products you take or the more you

engage with us, the more points you'll earn!
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CONTESTS / EVENTS © How does this work?

sing Points

oAl

Enter to win contests | —

[
-
. A u Ct I O n S The USAF Band of the Golden West Holiday Concert 0
Sacramento ARTS festival tickets 5000
- DUMB & DUMBER TO advance screening passes 2000
. P r I Z e S Harvest Festival 2014 Family 4-Pack 2000
Sacramento Pet Expo Prize Pack 5000
Win $325 Quick Cash! 3250
Win an ION Party Rocker Portable Bluetooth Speaker System! 1740
- - Win a $225 Amazon Gift Card! 2250
. N at I O n aI a n d I O C aI p r I Z e S Football Fan Zone: Premium Ladder Toss Game 500
Win a Sony Smartphone Attachable Lens-Style Camera! 3480
- Win an Adidas miCoach Smart Ball! 3000
. Eve nt tl C ketS Win an LG Heart Rate Monitor! 1800
FOOTBALL FAN ZONE: Madden NFL 15: Ultimate Edition - Xbox One 700
e Advertisers / movies
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Marketing the Club 4 SACRAMENT(}}&

Dear Maria Billing Survey Seed,

Use all assets

All products

Email, online, social iﬂ;”mimf
Up front messaging on IVR '
Points on bills

Spadea / topper

Keep it relevant




Every Touchpoint

IVR MESSAGING:

The Sacramento Bee’s Audience Appreciation Month
continues as we salute the World Series bound San
Francisco Giants. Check out The Sacramento Bee
every day through the World Series for special color
posters featuring your favorite Giants players as
captured by The Bee’s award winning
photojournalists. The Sacramento Bee, your World
Series source for the San Francisco Giants.

THE SACRAMENTO BEE

Dear Maria Pay Confirmation seed,

Thank you! We have received your pay! ment It will be processed and P ~
credlred to your account immediately. Pleas P
use the button below to claim 10,000 000 Bee Lv, alty Club points.

THE SACRAMENTO BEE
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PO Box 24027, Fresna, CA 83770-4027

Change Sarvice Requested

1-800-284-3233 | www.sachee.com/account

CATHERINE L. SMITH
117 CALLE MARIA

ELK GROVE CA 86624-2510

Renewal

Account Number:
Expiration Date:
Subscription Amount:
Carrier Tip:

MIE School Donation:
Total Amount:

[ chack fvers o pay oy creci card or sig up for Easy=ay. jsom reversa sios)
] chack hers tor a changs of addrass. (300 reversa sids)

The Sacramanto Bes
Payment Processing Center
PO Bax 24027

Fresno, A 83778-4027

00k 01 91 0000OO0O02196840 DOO&&LY O00L7L2& 003525k 0003390 00LL795k24&

Please detach and return above partion with your payment.

THE SACRAMENTO BEE
Stay Connectad ) sachee.com

Account Detail

Account Number: 02196840
Motica Data: 10/00114
Subscription Type: 7 Day Plus*
Digital Plus Included $0.30"" waek
CONTV Book Included §1.00/week
Expiration Date: 10/30/2014

Payment Options
Subscription Length  Per Week  Amount

52 weeks $6.78 $352.56
26 wocks $6.78 $176.28
13 weeks $6.78 $88.14
5 weaks $6.78 $33.00

Your SUBSCNNian Cost iNGilKes appicabie Saes 12X COMpUIAN 10 the nearsst mil
Per Tite 18, Califomia Code of Reguialions, section 1623, charges altiibulable 1o

lion &re: §74. 16 107 52 weeks, $37.06 Tor 26 weeks, $18.54 for 13 weeks,
s: 13 for 5 weeks.

Your newspapr defivery will contnue unii The Bee is notiid otnervise.

A51 promiten s acei o Day.

Frectses Day Cocar e Dy Whareral . o Doy Lutet oy o

Day, Tharkaghing an Chrisimas. Thass pramium days as nol Inclusd i 1o abovs

subecription pres and your Grpirion wh b arfsiod sccorngy. Faymanis and cradts ariand
your aopiation sats.

“Your Digftal Fius subscription Inchxdos Lriimbart a-coss 1o 58cho5. 0o, o-Ediion, Smanphans
‘s wol 23 Tabéal apps, and i mobia sia. Visi acbos comvis |0 taka acvantage of 2 your

sbacripion has 1o offor. "Dighal Flus prickg s §1.00 wke, 4,003 whs, $5.08%8 wis and
$10.95/ 52 wosks

24,872 Points

Important Messages

w5 Auds
Pm%ﬁ? :

You’re invited!

It’s our way of saying “Thank You”
for bez’r};g’z BZe s‘%bscri iber!

Special Events
All Month Long!

Thursday, Oct 18
Bee Night at The California Auto Museum:
See the one and only ScoopyMobile!

Thursday, Oct 23
The Bee Book Club presents, Jodi Picoult:
Best-selling author of LEAVING TIME.

Tuesday, Oct 28
Bee rial Cartoonist Jack Ohman:
“You Don't Enow Jack”

Thursday, Oct 30

Taste of Home C School:
‘Community Center ater.

...and much more!
Get tickets and more i

sacbee. coWapprec;atton




Audience Appreciation Month

e Thank readers
e Engage readers o
e Interact with readers T ey

Join us as we celebrate Audience

A MESSAGE FROM
THE PUBLISHER AND PRESIDENT

Appreciation Month. Launched
three years ago with just a

© P, handful of activities, these
THE - > e : Sy - >
BEE’'S Ien appreciation events have become

so popular that this year will be

;7 PP@C%&%?@'& Nt 2 A bigger than ever — four weeks of

M' _@}\ special events; special news

OCTOBER 2014

reports and subscriber-only
offerings. Just like in years’ past, it is our way of saying “thank

you” to the more than one million people in the region who read

The Bee in print, on your desktop, tablet or mobile device every

3 X
“eleosth  THE SACRAMENTO BEE B
pt 7

Stay Connected » sachee.com




Engagement Events

Publishers Tour
Photography

Rubes

Bee Book Club
Editorial Cartoonist
IMAX movie
Sacramento Auto Club

: 4 . /o
7 3 g S
0 | Z L7
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By the Numbers

BeeBuzzPoints - 53,000+ members
1.7 million page views per month
Millions of contest entries annually
Several thousand come to Bee events

Y ' THE SACRAMENTO BEE
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Retention Rates

e New subscribers more loyal
o 18% improvement at 52 weeks
o 9% improvement at 104 weeks

Investment in loyalty / retention
pays off!

Readers of The Sacramento Bee are invited to join our reader
loyalty club - BeeBuzzPoints! It's easy tojoin and it is included
with your subscription. Just go to beebuzzpoints.com to join.
Members eam points just for reading The Bee, by playing
interesting and fun games and by visiting The Bee at the many
events we sponsor all around the region.

Membership Is fres and the loyalty sits Is open 24/7!

site or apply the codes you find in The Bee.

Enjoy priority Invitations to Sacramento Bee events

™ Events like Sac Bee night at the CA Auto Museum, The Bee Book

Club, Tours of The Bee, meet and greets with Bee columnists,
seminars to learn from The Bee team and more.

B Got wookly emails and nowsletter alerts

Be the first to know about upcoming events, special news
coverage, upcoming coupon savings in The Bee and more.

Eamn extra points by reading The Bee

Every day there's a special code in The Bee for additional points.
You can also get points at Bee events and for following us on
Facebook and Twitter.

boobuzzpoints.com

WHAT ARE YOU WAITING FOR? START WINNING TODAY!
1 you aren’t a member join today and start enjoying our
Audience Appreciation Month of prizes, contests and events.
Thanks for reading The Bee.

2 A nidieny

r»eaafuor\ %
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Mather Pricing

Compared existing customers
Mather rate increase

BBP vs Non-Members

Loyalty is 3% higher for members
Membership works!!
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What we’ve learned...

Make site dynamic

Not everyone likes points
Vary contests and prizes
Events are very popular
Make prize redemption easy
BBP members are fanatics!

“I think it made the paper
more fun to read now that
| know more about the
staff we met and the
actual workings of it. The
entire event was very well
put together.”
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What next?

Increase participation

Engagement isn’'t one and done
Program has to be on-going

Big data project

More personalization / targeting of offers
Considering levels of membership

THE SACRAMENTO BEE
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Thank You

Maria Ravera
Vice President, Audience Development
916-321-1615
mravera@sacbee.com
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