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A World of Data Sources
(Many, Many Sources)

•Nielsen
•Experian
•comScore
•Rentrack
•D&B
•Equifax
•Melissa Data
•US Data 
Corporation

•Accudata
•Sales Genie
•Lead411
•Sales Loft
•DataLine
•Omniture
•Quantcast
•Forrester
•Gartner

2



A World of Data Sources

•Subscriber records
•Consumer/household data
•Public records
•Demographic data/PRIZM
•Census data
•Transactional records
•Web usage data
•Social media
•User comments
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A World of Partners

•Mather
• INKA
•Newscycle
•Mass2One
•RAM Panel
•AdTaxi
•NSS
•MPP
•Syncronex
•Piano

• Impact Sales 
Solutions

•True Measure
•Viafloura
•Route Smart
•My District
•TCN
•Telereach
•Leap Media
•Marketing G2
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Goal – Move from Anonymous to WE KNOW YOU!

Demographic
• PRIZM	07	– Money	&	
Brains

• Urban	living
• HH	income	$88,813
• College	Graduate
• Home	value	- $278,140	
(condo)

• 1,070sqft,	 2	beds	2	
baths

• Built	1998		
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Behavioral 
• 97% of traffic from 

mobile device (Android )
• 645 page views (30 

days), 30 unique days 
on site

• 1 hour spent on site 
each day

• Checks in frequently (6-
7am, 11am-1pm, 4pm 
then 7pm)

• Top content – Latest 
News – Miami-Dade

• Ad revenue value is 
very high - Generated 
$20 in ad revenue in 30 
days ($240 annualized)



Consumers, businesses and local community partners
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McClatchy Markets and Assets
It’s much more than having a number of product offerings

§ 29	Daily	NPs	–28	markets
§ 50+	Community	NPs
§ Sunday Select	(YES!)	- 22	markets
§ Total	Market Coverage (TMC)	- 27	markets
§ Hispanic	Publications	- 5	markets
§ Military,	Specialty	and	Niche	Publications
§ PID/Direct	Mail

Print	Assets

§ 59	Newspaper/	
Regional	Sites

§ 34	Mobile	Sites	
§ 27	Tablets	Apps
§ Geo-portals
§ Yahoo!

§ Cars.com
§ CareerBuilder
§ Impress	Local
§ FindnSave/Wishabi
§ Dealsaver
§ E-Marketing

Digital	Assets
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Zeroing-in on Customers
Zip Codes to Neighborhoods to Houses to People

ZIP
Code

Sub ZIP
Code

House-
hold Individual
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Gathering Data – Feeding ARD
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Mather

Consumer	
HH

(income,	 net	
worth,	etc.) Paywall

(sub	 data	
collection)

Audience	
Research	
Database

Other	
Data	
(public	

records,	state	
fairs,	bridal	
shows)

Demo	
Data	
(PRIZM,	

Claritas,	etc.)

DFP	
(CPM,	

impressions,	
etc.)

Listener	
(web	usage	

data)

NCS	
(print	subs,	
Sunday	

Select,	TMC,	
etc.)

Website	User
UID:BQAJHOTVLAOYQ
(anonymous	 user)

Targeted	
Campaigns

Making	 the	unknown,	 known	–
now	a	user	we	can	target	with	

customized	messaging	 and	offers



Key Sources – Publicly Available Data

• Salary database for public employees
• Health department restaurant violations
• Real estate transactions/values
• School test results
• Political campaign contributions
• Crime rates/reports
• Arrest records
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Creating a Source for Data Gathering – Print

• Readership study
• AOR
• Scarborough – section readership
• Churn reports
• Payment history
• Subscriber Retention
• Average rate of customers
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Creating a Source for Data Gathering – Digital

• How often users visits
• Sections/pages visited
• Time spent on site
• Time when logged on
• Platform used (mobile vs. PC)
• Content preferences
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Wichita Unique	Visitors

H
ou

r

Overall
Excludes	Replica	Editions All

Desktop Mobile Tablet Phone Replica
0 2,285	 778	 1,500	 353	 1,147	 7	
1 1,592	 574	 1,014	 242	 772	 5	
2 1,261	 474	 784	 191	 593	 3	
3 1,239	 495	 736	 186	 549	 8	
4 1,687	 647	 1,000	 264	 736	 41	
5 3,636	 1,183	 2,314	 627	 1,687	 140	
6 5,755	 2,054	 3,416	 934	 2,482	 285	
7 7,592	 3,432	 3,857	 1,043	 2,814	 303	
8 8,746	 4,772	 3,715	 959	 2,757	 259	
9 8,108	 4,563	 3,360	 767	 2,593	 186	

10 7,769	 4,368	 3,261	 661	 2,600	 139	
11 8,428	 4,693	 3,632	 609	 3,023	 104	
12 8,314	 4,513	 3,725	 624	 3,101	 76	
13 7,205	 3,958	 3,183	 589	 2,594	 64	
14 6,935	 3,812	 3,077	 574	 2,503	 46	
15 7,822	 4,057	 3,720	 688	 3,032	 45	
16 7,696	 3,600	 4,052	 824	 3,228	 44	
17 6,725	 2,433	 4,247	 936	 3,311	 45	
18 6,689	 2,118	 4,520	 1,102	 3,418	 52	
19 7,084	 2,118	 4,911	 1,241	 3,671	 54	
20 7,634	 2,247	 5,341	 1,409	 3,932	 46	
21 8,384	 2,291	 6,053	 1,598	 4,455	 40	
22 6,712	 1,810	 4,869	 1,269	 3,600	 33	
23 4,100	 1,198	 2,886	 717	 2,169	 16	



Demographics PLUS Behavior

13

Demographic
• N/A	– outside	 of	
market	area	– non-
local	visitor,	no	data	
available

Behavioral 
• Laptop user only (Mac)
• 464 page views, 20 

unique days on site
• 2.5 hours spent on site 

each day
• 55% of time spent 

between 10am and 4pm
• 25% of time spent 

between 9pm and 12am
• Top content(s) News & 

Sports
• Top author Manny 

Navarro
• 78% of visits start at 

Home Page
• $0 ad revenue benefit 

(non-local user)

Targeting 
• Given	$0	ad	revenue	
benefit	and	being	a	
non-local	 customer	
with	no	print	upgrade	
possibilities,	
recommend	a	digital	
only	 offer	- discount	
for	annual	term



Audience Reporting – Global Picture
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Audience Reporting – Usage by Product
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ARD List Generator
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Example 1

Contact	
information

Frederick	Weech
3412	Southwest	Catskill	Dr,	Port	St	Lucie	FL,	34953
rwdp@bellsouth.net

Subscription(s) - $.99 /	3mo	digital	only	trial,	cancelled	after	promotion
- No	previous	print	relationship

Web	Usage - Desktop	user	only	(Mac)
- 464	page	views	(30	days),	20	unique	days	on	site
- 2.5	hours	spent	on	site	each	day

- 55%	of	time	spent	between	10am	and	4pm
- 25%	of	time	spent	between	9pm	and	12am

- Top	content(s) News	&	Sports
- Top	author	Manny	Navarro
- 78%	of	visits	start	at	Home	Page

Demographics - N/A	– outside	of	market	area	– non-local	visitor,	no	data	available

Other	Data - N/A	– outside	of	market	area	– non-local	visitor,	no	data	available

Advertising	Value - $0	ad	revenue	in	30	days.		Possible ad	blocker	or	due	to	non-local	user

Engagement
Recommendation

- Given	zero	ad	revenue	benefit,	being	a	non-local	customer	with	no	print	
upgrade	possibilities	=	digital	only	offer	- discount	for	annual	term

Example 2

Contact	
information

Alex	Sarduy
2642	Collins	Ave	Apt	507,	Miami	Beach	FL	33140
asarduy6620@gmail.com

Subscription(s) - $.99	/	1mo	trial	started	in	Nov	2014,	converted	to	$6.95/mo then	to	$9.95/mo.		
Cancelled	due	to	declined/expired	credit	card

- No	previous	print	relationship

Web	Usage - 97%	of	traffic	from	mobile	device	(Android	)
- 645	page	views	(30	days),	30	unique	days	on	site
- 1	hour	spent	on	site	each	day
- Checks	in	frequently	(6-7am,	11am-1pm,	4pm	then	7pm)
- Top	content	– Latest	News	– Miami-Dade
- Top	author	David	Neal

Demographics - 07	– Money	&	Brains	– ubran living,	hh income	$88,813,	Shop	at	Nordstrom,	
drive	Jaguar	 XJL,	Hispanic,	college	graduate,	eat	at	Ruth’s	Chris	Steak	House,	read	
New	York	Magazine

Other	Data - Home	value	- $278,140	(condo),	 1,070sqft,	2	beds	2	baths,	built	1998		

Advertising	Value - Ad	revenue	value	is	very	high
- Generated	$20	in	ad	revenue	in	30	days	($240	annualized)

Engagement	
Recommendation

- Great	ad	revenue	potential,	local	customer,	high	demo’s.		Allow	more	
page	views	before	presenting	paywall,	digital	offer	$2.99/mo or	
$29.95/year.

ARD List Generator



Creating your Connection – Contact Plan
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Email blasts
Facebook posts

ROS ads

Email newsletters



Targeted Efforts – E-mail / Telemarketing / Direct Mail
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Connecting with politically-savvy audience
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Connecting with students and families
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Connecting with informed, engaged readers
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Connecting with new readers 



Beyond Events = Elite Membership 
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• $250 per quarter 
membership

• Access to unique 
events just for 
members

• Opportunity to meet 
Bee journalists and 
hear their experiences

• Discounted 
admissions to One Day 
University events



Single Copy Data To Win on The Streets
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Knowing your Footprint – 1:299
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Knowing your Behaviors – Traffic Patterns
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Knowing your Buyer – Video From Boise
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Knowing and HELPING your Retail Partner  AM/PM Promotion
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Retailers love growing traffic



Airport Store(s)
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Retailers lover connecting with local brands



Digital Site Consumers – Watching / Listening
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Digital Site Consumers – Watching / Listening
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A Quick Question – Digital Surveys
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Finding and Serving an Audience – THE TAKE Newsletter
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1,230	distribution
37%	open	rate
10%	click	through	 rate



Finding and Serving an Audience – Indulge
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85k	distribution
Avg.	HHI	$100k+
Avg.	net	worth	$400k+



Just Getting Started – ROI Tools
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Audience	Campaign
ROI	Tool



Other ROI Tools being Deployed

• New Start ROI – estimate ROI on new 
starts by modeling different attrition 
rates, average subscriber rates and 
CPOs

• CPO Reduction – help newspapers 
manage acquisition budgets and get 
to company CPO targets

• Retention Calculator – estimate 
potential revenue gains from 
improvements to subscriber retention
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Why We do This
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A Vision + Key Tactical Programs + DATA + having Fun Again….

• Taking action
• Call A Time Out
• Move to a RELATIONSHIP STRATEGY
• Develop a targeted team approach (Audience/News/Advertising...)
• Find the right business solution  (Partners) 
• Begin to capture data (the right data)
• Develop communication campaigns (Targeted)
• Learn, Adjust and HAVE FUN
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