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PERFORMANCE 

SCORECARD

Performance vs. the 

median, best-in-class, or 

comparable peers 

determines your maturity.

Your publisher score can 

be calculated based on the 

difference between these 

figures. 

What is your 

performance 

score?

Convert ManageGrow Engage

% Users Direct Referrer

Median 29%

Best-in-Class 30%

% Users Search Referrer

Median 39%

Best-in-Class 41%

% Known Users

Median 1.5%

Best-in-Class 3.3%

% Returning Users

Median 7.9%

Best-in-Class  11.3%

Paywall Hit Rate

Median 14.3%

Best-in-Class 20.3%

Paywall Conversion Rate

Median 0.22%

Best-in-Class 0.58%

Conversions per 1M Users

Median 513 / million

Best-in-Class 1,263 / million

Digital-Only Monthly Churn

Median 3.53%/month

Best-in-Class 2.70%/month

Digital-Only Subscriber Price

Median $7.61/month

Best-in-Class $8.46/month

% Digital-Only Subscribers

Median 41.7%

Best-in-Class 38.0%
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Visits Per User

Median 1.7

Best-in-Class 2.2
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% Users Social Referrer

Median 27%

Best-in-Class 27%
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CONVERSIONS 

Q2 VS. Q1

Convert

Q1 2022 Q2 2022

Paywall Hit Rate

Median 14.3%

Best in Class 20.3%

Paywall Conversion Rate

Median 0.22%

Best in Class 0.58%

Conversions per 1M Users

Median 513 / million

Best in Class 1,263 / million
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Paywall Hit Rate

Median: 11.2%

Best in Class: 26.7%

Paywall Conversion Rate

Median: 0.21%

Best in Class: 0.60%

Conversions per 1M Users

Median: 470 / million

Best in Class:   1,172 / million
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• More users are hitting 
metered paywalls or 
subscriber-only content 
in Q2

• Conversions per 1M 
unique users grew 
slightly with continued 
tightening of content

• Most publishers 
experienced a slight 
rebound in traffic after 
summer dip; expected to 
grow during fall season 
(sports, elections) 

• 85% of users continue to 
elude paywalls 
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Data Specifications

Number of Markets included in Quarterly Benchmarks

Number of Markets included in Annual Trends

Total Unique Visitors included (Millions, Q2 2022)

Total Pageviews included (Millions, Q2 2022)
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This report aggregates clickstream-level data collected through Mather's Listener™ Data Platform. Metric definitions are 

consistent across markets and configured in the context of each publisher’s tech stack and data layer. This report includes 

100 US and 3 international Mather markets. To be eligible for inclusion in the report, consistent and accurate data must be 

available for 3 uninterrupted months, from April 2022 to June 2022. Annual trends are calculated using a subset of markets 

with 13 months of uninterrupted data.

Metrics are aggregated at the monthly level. Quarterly median benchmarks are calculated by averaging the three-monthly 

medians for a given metric within each quarter. Best-in-class markets are determined using a subscription success index 

detailed on page 15. Metrics from the quarter’s best-in-class markets are averaged to calculate best-in-class metrics.

Subscription metrics related to the Manage part of the audience funnel do not incorporate Listener™ Data and are calculated 

using a separate set of markets found in the accompanying Subscription Benchmarking Report. For these metrics, best-in-

class markets are determined using an aggregate index, including acquisition, revenue, and retention measures.
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